       Australian Friends of Kastellorizo Ltd
                      ‘giving back to the island of our forefathers’
                                                 17 February, 2009 Meeting
                                                            Sydney

Attendees : Nick Bogiatzis, James Condylios, Anne Cooney, George Cooney, Emmanuel Foundas, Amanda Frazis, Andrew Johnstone , Athanae Kailis, George T Kailis, Marika Kondilios, Denise Lazarus, Stacey Lekias, Steve Maccora, Evy Mandikos, Nick Mandikos, George Manettas, Marietta Manettas, Tanny Tsanis-Mangos, Marion Mitaros, Nick Mitaros, Theona Mitaros, Vasilo Nihas, Nick Pappas, Peter Parras, Sylvia Parras, Eva Savvas, Jim Savvas, Marilyn Tsolakis, Eva Tsolakis, Paul Tsolakis, Betty Voyage, Elisse Zarimis. 
Apologies : Chrissie Athis, Dimitri Bacopanos, Connie Gregory, Paul Gregory, Parisse Kailis, Diane Kounis, Stan Kondilios, Evelyn Koutsamanis, Yvonne Manettas, Patricia Manolas, Denise Matsos, Kikkos Matsos, Stacey Pallaras, Colin Paul, Christa Satouris, Peter Satouris, Andrew Stavrianou, Eve Stavrianou, Harvey Stockwell, John Tannos, Tasha Vanos, Chrissie Verevis, Despina Voudouris, Theo Voudouris, Betty Yanardasis. 
1. Introduction

George T Kailis welcomed all attendees to the third gathering of Australian Friends of Kastellorizo Ltd (AFK) and noted the record attendance of participants. It was noted that since AFK members last met in December 2007, an impressive number of projects had now been successfully delivered and the momentum and enthusiasm existed to ensure the balance of projects would come to fruition in the fullness of time. 
2. Projects Update 
A comprehensive PowerPoint presentation was delivered by Marilyn Tsolakis (Coordinating Officer) updating on the status of each AFK project:
A. Cultural
(i) Flyer 
· The brochure of Customs & Special Days of Kastellorizo was printed in April 2008 and distributed to all Kastellorizian associations in Australia, and extensively on the island in July 2008. The brochure remains available on the AFK webpage at :  http://www.australianfriendskastellorizo.org/projects.brochureofspecialdays.htm
B. Education
(i) Student Exchange Program

· Two male students (Alexandros Metollaris & Panagiotis Zamagias) from the school on Kastellorizo spent 4 weeks in Australia on the inaugural Student Exchange Program in August 2008. The program whilst overall considered very successful will be tailored in 2009 to ensure less emphasis on general school contact hours and more emphasis on English as a Second Language programs together with activities of a cultural nature in each Australian city. 
· In 2009, two girls from the Kastellorizian school have been selected to travel to Australia as part of the Exchange Program and for the first time two Greek Australian students will spend 3 weeks in Kastellorizo in October, 2009. Applications for the Student Exchange to Kastellorizo close on 15 April. Application form and criteria for selection posted on AFK webpage.
Action: M Tsolakis to continue the negotiating with all interested parties.
(ii) Children’s Literature

· The children’s fable Orlif the Gentle Giant was published in Greek & English      in August 2008 with multiple copies donated to the school on Kastellorizo. The books remain for sale in Australia and in Athens, Rhodes and Kastellorizo.
· Marilyn Tsolakis advised she is presently working on a bilingual school children’s picture book of the history of Kastellorizo. The illustrations for the book have been painted by Dr Platon Alexiou of the University of Athens who was Artist in Residence on Kastellorizo in July, 2008. As a fund raising initiative it is proposed the 40 pieces of art work will be auctioned “on line” in May 2009 followed by two art exhibitions in Perth & Sydney in May/June 2009.  Volunteers to organise the Sydney exhibition include Tanny Tsanos-Mangos, Amanda Frazis, Denise Lazarus and Christine Lynch.
Action: M Tsolakis to liaise withTanny Tsanos-Mangos, Denise Lazarus &  
Christine Lynch
C. Environmental
(i) Greening of Kastellorizo/Plant Your Roots on Kastellorizo
· Meeting noted that this project continues to be a work in progress as limited feedback has been received to date from relevant organisations in Greece.   
   Action: Nick Mitaros to follow up   

(ii) Keep Kastellorizo Beautiful – Katharo Kastellorizo Day  
· The first Katharo Kastellorizo Day (‘Clean Up Day’) was held on 18 July, 2008 with the support of the Megiste Municipal Council. Some 70 people participated in a very successful day and collected 100+ large bags of rubbish. The video of Katharo Kastellorizo Day is posted on the AFK Webpage and You Tube : http://www.australianfriendskastellorizo.org/videos.htm
· The KKD initiative will be run again on 18 July, 2009.
D. Economic

· Initial contact has been made with a consultancy firm in Athens specialising in grant applications for infrastructure projects. Preliminary discussions are taking place to investigate the terms and parameters to engage an appropriate Athens based Grants Officer to apply for project funds from both the Greek Government and European Union. 

Action: Nick Mitaros to follow up

E. Communication
(i) Kastelloriziaka Nea – Voice of Kastellorizo

· It was noted that 6 x English Supplements were published in Kastelloriziaka Nea (KN) in 2008 and were well received by subscribers to that publication. However, with the 20% devaluation of the Australian currency against the Euro, the cost to continue to do so in 2009 has become increasingly expensive and accordingly, AFK will publish an AFK focused Quarterly Newsletter beginning in March 2009. 
        
(ii) Webpage
· The bilingual Australian Friends of Kastellorizo webpage was launched in 2008 containing information about AFK, projects, events, how to get involved, news, transport timetables, accommodation facilities and with links to other relevant webpages. It is now proposed to revamp the webpage and include social networking features. The new webpage is expected to go live in March 2009.
Action: M Tsolakis to liaise with Palasis Atzemis
F. Other Projects
(i) Passas Wells Restoration

Contact has been made with the Kastellorizian Restoration Committee of Sydney to undertake this project in conjunction with AFK. Ongoing discussions with an archaeological architect firm in Rhodes continue about the scope of works and costs.    
Action: Nick Mitaros to follow up

(ii) Empire Patrol Disaster of 1945  
· The Municipality of Megiste is to be approached to identify a suitable location on the harbour front to erect a plaque in Greek & English acknowledging the Empire Patrol disaster and those that lost their lives. 
Action: Nick Mitaros to follow up with Andrew Johnstone
(iii)    Walking Tours of Limani
· Andrew Johnstone undertook to prepare a first draft of text for a walking tour of Limani for visitors identifying areas of historical interest. Final brochure content to be signed off by Nick Pappas with tour to also be made available via Podcast

Action: Andrew Johnstone to liaise with Nick Pappas and printers
     (iv)
  Summer 2009 Film Festival.
· AFK to investigate purchasing an appropriate projector to show films once per        week from July to September 2009. List of suggested movies distributed at meeting. 

   
    Action: Nick Mitaros and Marilyn Tsolakis to follow up
    (v)    Dictionaries for School

· AFK to look at purchasing each student at local school his/her own Greek-English-Greek dictionary as presently the school has only a small number shared between all students.

Action: Marilyn Tsolakis to liaise with Betty Mouzak, the Principal.
   (vi)  Pre-Loved Laptops 
· AFK to co-ordinate a second hand laptop drive for donation to local school on Kastellorizo.

Action: Nick Mitaros & Marilyn Tsolakis to liaise with Betty Mouzak, the Principal and Customs in Greece

   (vii)  Other Restoration Projects.
· Suggestion for other restoration type projects included the Ossuary at Agios Giorgos tou Louka and the underground waterways in Kavos area.

(viii) Preventative Dental Hygiene Program.

· The merits of a preventative dental hygiene program for children on the island was discussed and agreed that a strategy should be developed with the local school to implement such a program.

Action: N Mitaros to follow up
 (ix)  Visitors’ Guide
· An example of the Symi Visitors’ Guide was tabled and resolved that a brochure of such a nature for Kastellorizo would be beneficial to visitors to the island.  

Action: N Mitaros to follow up with Andrew Johnstone
G. Financials.
· Nick Mitaros tabled Accounts prepared by Chartered Accountants, Blackwood Partners, for Periods 1.07.08 – 30.06.08 and 1.07.08 – 31.12.08 (Balance Sheets and Profit & Loss) together with Budget for period 1.01.09 – 31.12.09.
H.  Next Meeting.

· No specific date set for next meeting of AFK at this stage.  Date to be advised following northern hemisphere 2009 summer activities.
