       Australian Friends of Kastellorizo

                                                    11 December 2007 Meeting
                                                            Sydney

Attendees :  Nick Mandikos, Tanny Tsanis-Mangos, Betty Theodore, Peter Parras, Sylvia Parras, Jim Savvas, Eva Savvas, Emmanuel Foundas, Anne Foundas, Marilyn Tsolakis, Theona Mitaros, Vasilo Nihas, Betty Voyage, Eva Tsolakis, Paul Tsolakis, Athanae Kailis, Nick Malaxos, Nick Mitaros, George T Kailis, Nic Zervos, Nick Pappas, Rose Kailis, Amanda Frazis, George Cooney, Anne Cooney, George Theodore. 

Apologies : John Mangos, Chrissie Athis, Angela Liveris, Terry Battalis, Patricia Lambropoulos, Maria & Pedro Zarimis, Nick Bogiatzis, George M Kailis, George Frazis, George M Kailis, Colin Paull, Chrissie Verevis, Lee Verios, Christa Satouris, Peter Satouris, Harvey Stockwell, Flora & AngeloTheodore, Denise Matsos, John Yiannakis, Nick Politis, Diane Kounis, Basil Zempilas. 
1. Introduction

George Kailis welcomed all attendees to second gathering of Australian Friends of Kastellorizo (AFK) and introduced recently appointed Co-ordinating Officer, Marilyn Tsolakis .

The Core Purpose and Aims of Australian Friends of Kastellorizo was tabled (copy attached).

2. Projects Update 
PowerPoint presentation delivered by Marilyn Tsolakis on progress of projects identified at AFK meeting of 8 June, 2007 :
A. Cultural
(i) Flyer 
· It was agreed comments in respect of title, content and distribution of proposed flyer of Customs & Special Days of Kastellorizo be emailed to Marilyn Tsolakis by 15 February, 2008.
     
 Action : MT to distribute draft Flyer by email requesting comments.
(ii) Summer School

· It was agreed to redraft tabled program to take account of the target age group (secondary school teenagers), involvement of local teenagers in activities, combining fun with learning, badging events with a youthful title (the word ‘school’ not to be used in such title) and obtaining feedback from target group via a questionnaire distributed to AFK email database. 
Action : Vasilo Nihas to draft Questionnaire and MT to coordinate feedback. 
B. Education

(i) Student Exchange Program

· It was agreed to adopt Student Exchange Program as tabled with the emphasis on 15/16 year old age group for period of 3.5 – 4 week stay in Australia. 
      
Action : MT to progress proposal.
(ii) Children’s Literature

· It was agreed to approach Ethel Kanganas to obtain permission to translate Orlif the Gentle Giant into Greek and publish for distribution on Kastellorizo.

· It was agreed that Marilyn Tsolakis will form a subgroup of interested persons to determine nature and detail of bilingual school children’s picture book on history of Kastellorizo and George Kailis/Nick Mitaros to explore funding options. Action : MT and GK/NM.
C. Environmental

(i) Greening of Kastellorizo/Plant Your Roots on Kastellorizo
· Meeting noted that this project continues to be a work in progress as limited feedback received to date from relevant organisations and more investigation that is extensive is required.
      
Action : GK ongoing.
(ii) Keep Kastellorizo Beautiful  
· Mindful of local sensitivities it was agreed to aim for a ‘Clean Up Kazzie Day’ in consultation with Megiste Council just prior to Profitis Ilias day (say 18 July, 2008) and to encourage Australians visiting the island at the time to lead by example. One suggestion that the campaign could be titled Omorfo Kastellorizo - any other suggestions to be emailed to Marilyn by 15 February, 2008.
· It was further agreed to pursue the longer-term objectives of education and enforcement of anti litter campaigns.

Action : MT & NM ongoing.
D. Economic

· It was agreed to pursue in consultation with the Megiste Council the formation of a formal joint Megiste Council-AFK entity to engage an appropriate Athens based Grants Officer to apply for project funds from both the Greek Government and European Union. Attendees encouraged passing on names of suitable persons to fulfill this role.
· Suggestion to consider assisting Megiste Council if required with development of an Island Master Plan detailing priority projects. 
    

 Action : GK/NM to follow up.
E. Communication

(i) Kastelloriziaka Nea – Voice of Kastellorizo

· It was agreed to accept offer by Kastelloriziaka Nea (KN) to publish in every second edition of KN a 4 page English insert translating selected Greek articles together with any news from Australian Friends of Kastellorizo. Funding of this initiative to be via an acknowledgment of the Australian Kastellorizian family sponsoring the particular edition (E1370 or AUD$2,350 per edition). 
     
      Action : GK to accept KN offer.  
(ii) Webpage

· It was agreed to establish at the earliest opportunity a bilingual Australian Friends of Kastellorizo webpage containing information on who we are, projects, events, how to get involved, news, Rodos-Kastellorizo-Rodos ferry/plane timetables, accommodation facilities and with links to other relevant webpages. 
     
     Action : MT to progress with Nick Pappas’s son George. 
F. Other Suggested Projects

(i) Windmill restoration

· It was agreed to contact Kastellorizian Restoration Committee to determine appropriateness of this suggestion. 
      
Action : GK to follow up.
(ii) Empire Patrol Disaster of 1945 / Passas Restoration 
· It was agreed to approach Archaeological Society to adopt as suitable projects for restoration and acknowledgment by signposting. 
            Action : MT to follow up.

(iii)   Walking Tours of Limani
· Suggestion that  Nick Pappas conduct in Summer 08 a walking tour of Limani for visitors identifying areas of historical interest. Consideration to signposting places of significant historical value on such tour needs to be noted.
G. Incorporation

· It was agreed a subgroup be formed of Nick Pappas, Nic Zervos, Lee Verios and Nick Mitaros to determine appropriate legal entity for Australian Friends of Kastellorizo.  
     
     Action : NM to progress.
H. Relationship with Other Kastellorizian Associations

· It was noted that all State based Kastellorizian Associations were contacted re the formation of AFK, received Minutes of 8 June 2007 meeting and invited to attend today’s gathering (including the Kastellorizian Restoration Committee). We will continue to liaise with these groups as well as international Kastellorizian organisations to keep them fully informed of our activities.
· The Minutes of  8 June, 2007 Meeting have been translated into Greek, a copy handed to the Mayor of Kastellorizo and emailed to the Megiste Council and Kastellorizian Associations in Athens and Rodos. The Megiste Council has appointed Lisa Papoutsis and Letti Skopelitis as contact officers for all communications from AFK.

I. Any Other Business
· Suggestions of additional tourism initiatives based on activities from other parts of Greece included duvli competition, kayak around the island, open sea swim, rock climbing and diving competition.

· Discussion of land tenure issues took place and it was agreed that such private property issues were not within the mandate of the AFK.

J. Next Meeting.

- Agreed to hold next meeting of AFK in April, 2008 on a date to be advised.
